
Appendix B: Edge of Care Support Service
Safe Families for Children: Analysis of cost avoidance as a result of direct/ indirect diversion from care

 Length of support for indirect diversion of care is total support for closed cases and estimated to end of 2017/18 financial year for remainder
 Estimated costs for direct diversion of care cases are based on the number of bed nights provided
 Estimates are based on 2015/16 in-house fostering unit costs (£378 per week)

Estimated cost avoidance for referrals to date is £647,730

Case No. of 
Children Ages Length of 

Support
Bed 

nights
Diversion 
from care

Estimated Cost (in-
house) to end 
August 2017

Comments

1 2 1 & 2 
years

7 months
(Closed) 0 Indirect

2 x 7 months @ 
£378 per week

£21,168

Case referred by social worker following concerns around Mum’s mental health (MH) & the 
impact of this on her engagement with the boys often leading to physical chastisement of 
the children. FF worked with Mum around building her confidence as a parent, seeing the 
importance of taking responsibility for the care & supervision of her children & coaching on 
alternative parenting approaches. She engaged more positively with her boys throughout the 
support which prevented an escalation of physical chastisement & the potential for S47 
investigations around this. We saw evidence of mum taking on greater responsibility for 
parenting. Mum was a challenging individual to engage with but through positive support 
she experienced the worth of the intervention which could help her future engagement.

2 1 3 months 6 months
(Closed) 0 Indirect

1 x 6 months @ 
£378 per week

£9,072

Case referred by social worker for young Mum who was a victim of domestic violence. She 
was very vulnerable & there were concerns her peer group would have a negative influence 
on her parenting – it was felt she particularly vulnerable to those influences due to a lack of 
family support & her Autism.  FF worked with Mum around understanding the needs of her 
baby & the importance of her safety. FF helped Mum to feel confident as a parent & 
understanding her babies needs & supported her in accessing a mother & baby group where 
she could build a positive support network. Mum is now better equipped to meet the needs 
of her baby & has ongoing support to help her in her parenting from other parents she has 
met. Support also enabled other agencies to end their involvement.

3 1 3 months 9 months 
(Closed) 7 Indirect

1 x 9 months @ 
£378 per week

£13,608

Case referred by social worker while case was in proceedings. Mum had been subject to 
multiple CP plans & has been vulnerable to CSE as a child. She had previously been living 
with her son in a mother & baby foster placement. Due to placements success they were 
living in the community in supported accommodation when referred. FF’s initially supported 
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Mum whilst living independently with a view to build on her independent living skills & offer 
some positive role models (as Mum’s own parents are long term substance misusers & were 
not allowed unsupervised contact with her son). Her housing situation broke down & she 
moved in with her grandparents. The FF’s were able to then support Grandparents with this 
placement as they were struggling with their own health & wider family issues. Grandma has 
articulated how this support & occasional hosting to provide them with respite has meant 
she has felt able to continue the placement. The FF & HF have been positive role models 
encouraging her to parent effectively, prioritise the needs of her child over her own parents' 
needs & also get back into education. She now has a place at college for September & her 
son is booked into nursery close by. There were real concerns that if Mum was not 
successfully placed with her grandparents, who were a final option, she could have become a 
LAC herself or homeless at 16, & her son could have been placed for adoption.

4 4 15, 13, 8 & 
1 year

10 months 
(Closed) 12 Direct/

Indirect

12 days @ £378 
per week 

£648

4 x 10 months @ 
£378/ week

£60,480

Case referred by social worker - children were on a CIN plan due to being placed with their 
grandparents on a combination of RO & SGO’s. There was risk of marital breakdown which 
would have required the LA to search for alternative placements for the children, & a high 
chance the siblings would have been separated. Support from FF & HF enabled grandparents 
to have respite during a stressful period, build their energy up & focus on marital issues. This 
has stopped the situation deteriorating to a point grandparents are unable to support their 
grandchildren. The youngest child is now at nursery & pressure on grandparents is easing.
During the course of support concerns were raised around one of the children.  The existing 
relationship with the HF meant that they were able to host one of the children whilst the 
social worker and family put a safety plan in place.

5 2 3 & 7 
years

9 months 
(Closed) 6 Indirect

2 x 9 months @ 
£378 per week

£27,216

Case referred by EHSW, Mum had previous SC involvement due to chastisement & lack of 
supervision. Extended family support had broken down & Mum was struggling with 
managing her bipolar & health conditions which were in turn affecting her parenting. Mum 
spoke about being unable to cope with the children & without support the situation was 
deteriorating. FF’s have been able to support Mum in building her local support networks & 
confidence as a parent & a HF has been able to offer respite to the family. Mum has much 
more confidence in her parenting, increased self-confidence & now has network of friends 
who can support her if her bi-polar begins to affect her capacity to parent effectively – 
preventing future deterioration.

6 1 7 years 9 months 
(Closed) 2 Direct

2 days @ £378 per 
week

£108

Case was referred by social worker. Child was on an RO and had been placed with Grandma 
when younger. Grandma was struggling with the care of her granddaughter and was asking 
for respite – without which she felt she would have been unable to continue caring for her 
granddaughter.  The granddaughter has foetal alcohol syndrome and autism. A HF were able 
to offer day time and overnight respite. This support was offered alongside a FF who was 
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able to help with practical things in the home, and support Grandma to resolve her own 
health difficulties and access to appropriate support. Grandma was very dependent on SC 
and our support enabled SC to end their involvement and reassured her ongoing anxieties. 
This placement has been maintained because of the support from the HF and FF which are 
likely to continue following closure.

7 2 2 & 4 
years

8 months 
(Closed) 0 Indirect

2 x 8 months @ 
£378/week

£24,192

Case was referred by FWT Key Worker. Two children were on an SGO and had been placed 
with grandparents. The marriage broke down and Granddad was left to be sole carer of the 
two children, both of whom had chromosomal disorders, sleep disorders and very 
challenging behaviour.  He was struggling to adjust to caring for the children independently. 
We were unable to offer support from a HF due to the risks to volunteers but have a team of 
FF’s who will are offering day time respite to Granddad. FF’s have also helped practically in 
the home; enabling him to maintain home conditions. They have supported him with his 
reading and writing, this has been particularly important due to all the medical/educational 
paperwork for the children. This case could easily have escalated due to concerns around 
Grandad’s ability to meet the needs of the children. Granddad has stated he would have 
struggled to continue caring for the boys alone. He also has more appropriate services from 
ESCO which will help him meet the needs of the boys more effectively. 

8 1 3 years 4 months 
(Closed) 8 Direct

8 days @ 
£378/week

£432

Case referred by social worker at CIN level. Mum was victim of historic domestic violence & 
very social isolated. FF supported Mum with building her confidence and social networks. FF 
was able to assist in a crisis situation due to the relationship she had built with the family - 
Mum and child left family home following a domestic incident and did not want to return 
home. Mum and child were hosted together for 4 nights with a HF while an appropriate 
refuge place was sought by Mum and social care – this was fairly time consuming as she was 
South African and there were issues/queries around her status. If we had not done this SC 
would have had to find accommodation for both mother and child. Mum and son fled to a 
refuge in Nottingham where support was able to continue with the Nottingham Safe Families 
team. Concerns around Mum’s alcohol use became prevalent whilst supporting the family 
and were fed back to social care – this lead to the escalation of the case.  

9 1 10 years 6 months 
(Closed) 0 Indirect

1 x 6 months 
@£378/ week

£9,072

Case referred by EHSW. Grandparent carers had care of their grandson who was placed by 
Doncaster Council on a SGO. They were struggling with health difficulties and maintaining 
the placement of their grandson who they had only anticipated having short term. It then 
became apparent the placement would be long term. They had also moved to a new area so 
had not extended family or friend support. FF were linked with the family to offer day time 
respite to the child and build his support and friendship networks. Grandparents now feel 
more settled in the local area, they feel more rested and their health and stress levels have 
improved. This support has continued informally following closure and will ensure the family 
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have support in the future if any other problems or tensions arise. 

10 1 2 Years 7 months 
(Closed) 0 Indirect

1 x 7 months @ 
£378/ week 

£10,584

Case referred by social worker as elderley grandparent carer with health difficulties was 
struggling with maintaining the placement of her grandson – he had been placed under a 
SGO by LCC. No alternative placement was available to the child as mother was in prison and 
wider family members were seen as a risk to the child. FGC plan provided support to 
grandma – but this was reduced over time. HF support was offered but due to Grandma’s 
anxieties about overnight stays we instead provided a team of FF’s who offered a period of 
weekend and weekday support, always ensuring he was brought home for bedtime. 
Grandma has therefore been able to continue with the placement and other professionals 
have commented on how this impacted on her presentation and health.

11 4
8, 4, & 2 
years & 

UBB

2 months 
(Closed) 6 Direct

6 days @£378/ 
week

£324

Case was referred by a social worker. A Polish Mum who was a victim of domestic abuse – 
her partner had seriously assaulted her and hospitalised her when pregnant (which he has 
been imprisoned for). She had no family or friends locally so when Mum had to be induced 
and stay in hospital for two nights the 3 children were all hosted together by a HF. If this had 
not happened the children would have needed to be placed by LCC and they may not have 
been able to be placed together. A polish speaking volunteer was able to support the process 
enabling good communication The HF were able to meet the children prior to the hosting to 
make the experience as positive as possible for the children. 

12 5 2, 2, 5, 8 & 
10 years

13 months 
(Closed) 0 Indirect

5 x 13 months 
@£378/ week

£98,280

Case was referred by EHSW. Historically this family have had intensive involvement from 
social care. Dad was previously imprisoned for harming a child and has a history of drug and 
alcohol dependence. Mum and Dad also have a history of domestic violence and Mum spent 
time in a refuge with the children. Social Care involvement resolved and Dad was integrated 
into the family home and felt to be a safe and appropriate carer for the children. Mum 
struggles with complex mental health problems and during support was admitted to a 
psychiatric unit on three occasions. The family asked for help and engaged positively with 
our service throughout which enabled Dad to cope with all 5 children when Mum was in 
hospital and give Mum respite on her return to the family environment. Four volunteers 
supported parents with regular day time respite of the 3 older children (5, 8 and 10) twice 
weekly and where possible increased during school holidays. The older children were also 
referred to the Young Carers service and the family signposted to lots of local clubs, activities 
and groups they could access on an ongoing basis. The volunteers also supported the 
children with educational difficulties and during support the children were reported to be 
much more settled in school. It is felt our service sustained the family during a crisis period 
and beyond and stopped the case escalating which was likely considering their history. The 
case is no longer open to TAC.

13 2 8 & 9 2 months 0 Indirect 2 x 2 months @ Case was referred by social worker. Dad had recently had his two older children aged 8 and 

P
age 90



years (Closed) £378/ week 

£6,048

9, placed with him, his new partner and 18-month-old son. The older children had lost their 
Mum who had cancer and then been abused by their step father so experienced serious 
trauma prior to being placed with Dad. His oldest son had Autism and challenging and 
complex behaviour that escalated during the period of support. Dad during support 
suggested he could not cope with the two older children and their level of need. Varying 
support was offered to both parents in understanding his son’s behaviour and needs and 
respite of the children as he was feeling overwhelmed. His older son’s behaviour continued 
to escalate and professionals struggled to support Dad in learning to respond to his needs 
and behaviour appropriately. Dad could not care for his son who was placed as a LAC but felt 
able to care for his daughter who is still in his care. The support we offered alongside other 
professionals helped Dad realise he could continue to care for his older daughter.

14 1 5 years 11 months 
(Closed) 0 Indirect

1 x 11 months @ 
£378/ week

£16,632

Case referred by EHSW. Single Dad with anxiety, depression & a cut in benefits was 
struggling with parenting & maintaining home conditions.  His son had been placed with him 
by a court order due to concerns around the mother’s care. Son was also at risk of exclusion 
due to behavioural concerns in school. FF’s have supported Dad with improving home 
conditions & building confidence in parenting & maintaining home environment. They have 
also helped him to access his GP regarding his mental health. Dad feels more motivated to 
make changes and ensure his child has a positive childhood experience with him, he is also 
ensuring his son is accessing the right support from education and health. 

15 2 3 & 5 
years

12 months 
(Closed) + 
5 months 

(Open)

0 Indirect

2 x 12 months @ 
£378/ week

£36,288

2 x 5 months @ 
£378/ week

£15,120

Case was referred by FWT Key Worker. Two children were on an SGO and had been placed 
with grandparents. The marriage broke down and Granddad was left to be sole carer of the 
two children, both of whom had chromosomal disorders, sleep disorders and very 
challenging behaviour.  He was struggling to adjust to caring for the children independently. 
We were unable to offer support from a HF due to the risks to volunteers but have a team of 
FF’s who are offering day time respite and emotional support to Granddad. FF’s have also 
helped practically in the home; enabling him to maintain home conditions. They have 
supported him with his reading and writing, this has been particularly important due to all 
the medical/educational paperwork for the children. This case could easily have escalated 
due to concerns around Grandad’s ability to meet the needs of the children but our support 
sustained him through a crisis period. Granddad has stated he would have struggled to 
continue caring for the boys alone. He also now has more appropriate services from ESCO 
and social care which will help him meet the needs of the boys more effectively.

16 3 1, 6 & 10 
years

7 months 
(Closed) 0 Indirect

3 x 7 months @ 
£378/ week

£31,752

Case was referred by social worker. Auntie was Special Guardian of child aged 1 in addition 
to being a single parent of her own two children aged 9 and 7. She put herself forward as a 
carer when child was removed from his birth parents care despite there was a plan of 
adoption in place. He had been in her care for 1 year when referred to us and extended 

P
age 91



family support had dwindled and contact with child’s parents was problematic. Social care 
had real concerns placement18would breakdown. Day time respite of the child was offered 
by volunteers for 6 months while waiting for longer term respite through nursery, which 
prevented escalation, sustained the placement and social care involvement closed. 

17 5
0, 1, 5, 7 & 

7 years 12 months 
(Closed) 4 Indirect

5 x 12 months @ 
£378/ week

£98,280

Case referred by EHSW. Mum recently separated from children’s father who was emotionally 
abusive, he was still visiting the property. Mum also struggling with depression, meeting the 
needs of the children & maintaining the home environment. Her grandmother who had been 
a big support had terminal cancer. There was real potential for this case to escalate. Two 
volunteers worked directly with Mum to offer emotional support, practical support at home 
when struggling with low mood, support around co-parenting & managing the children’s 
needs. Two volunteers took the three older children out for respite regularly during support 
to alleviate pressure on Mum & another took some of the children during school holidays 
with their family. Part of the work carried out was to help Mum clear out the property as it 
was very cluttered & disorganised which was not safe or secure for the children, a team of 5 
volunteers supported with taking items to the charity shop, help selling items on line & at 
least 7 trips to the local recycling centre – Mum began to maintain the changes she made 
with support. Three of the children were hosted overnight by HF’s when Mum was struggling 
with the bereavement of her grandmother. Mum faced additional challenges towards the 
end of support, the loss of her grandmother & a domestic incident in the family home 
involving police – despite these challenges Mum was feeling much more able to manage and 
tackle the issues she faced and there was no escalation of the case.

18 1 1
10 years

2 months + 
3 months 
(Closed)

8 Direct/Indi
rect

1 x 5 months 
@£378/ week

£7,560

8 Days @ £378/ 
week

£432

Case was referred by social worker. Child aged 10 was residing with his Aunt & Uncle as Mum 
was unable to care for him due to mental health difficulties & lack of stable home 
environment. His Aunt & Uncle had a scheduled holiday which was organised prior to taking 
on the child. Mum was not deemed able to care for him while they were away so we 
provided 6 nights of overnight hosting - a direct diversion from care. An additional referral 
was made while Aunt & Uncle were struggling to maintain the placement, it was felt a period 
of additional respite overnight & daytime would allow them to maintain the placement while 
social care sought longer term solutions such as restoring contact with father for respite, & 
helping Mum with her difficulties the case has deescalated to TAC level. 

19 1
Age 1

(& 17 year 
old mum)

2 months 
(Closed) 0 Indirect

1 x 2 months @ 
£378

£3,024

Case referred by social worker. We had previously worked with this family to sustain a 
placement of 17-year-old Mum with 1 year old son living with Grandparents. Grandma 
articulated how Safe Families support and occasional hosting to provide them with respite 
meant she could continue the placement. The FF and HF supported for 8 months as positive 
role models encouraging her to parent effectively, prioritise the needs of her child There 
were real concerns that if Mum was not successfully placed with her grandparents, who 
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were a final option, she could have become a LAC herself or homeless at 16, and her son 
could have been placed for adoption. The case was rereferred when Grandparents went on a 
planned holiday for 3 weeks. The 17-year-old and her son stayed with her Auntie who also 
had two children who had social care involvement and were on a CP plan. Safe Families 
involvement meant the Auntie could focus on the needs of her own children and reassured 
the social worker there was not a need to find an alternative placement during this period. 
This placement was maintained and the 17-year-old is now living independently in the 
community with her son and the case has deescalated to CiN level.

20 2 5 & 8 
years

12 months 
(Open) 2 Indirect

2 x 12 months @ 
£378

£39,312

2 x 7 months (to 
end 17/18) @ £378

£21,168

Case referred by EHSW. Mum living with her two boys aged 5 & 8. Mum & the children’s 
father had separated due to domestic abuse & there was a court order stating he could have 
no contact. Mum was also in major debt & liquidising her business. She was under huge 
stress & struggling with anxiety, depression & on occasions suicidal thoughts. There was 
potential for this case to escalate as Mum was really struggling & in crisis. A FF provided 
weekly emotional support to Mum which has been described as a ‘lifeline’ during several 
court cases & a wait for appropriate mental health services. A HF has provided overnight & 
day time hosting of the two boys to give Mum respite & rest during particularly stressful 
periods. The case remains at TAC level but the intensive support alongside other services has 
prevented the case escalating - things are beginning to improve for the family.

21 3 6, 11 & 12 
years

8 months 
(Closed) 0 Indirect

3 x 8 months @ 
£378

£36,288

Case referred by CWDT Social Worker. 13-year-old boy has very complex needs and parents 
were really struggling with the impact of this on the younger siblings aged 7 and 11. There 
were concerns things may break down in the family home as parents were very isolated and 
had limited family support and felt like they were at crisis point. Two FF’s offered day time 
respite to the two younger siblings twice monthly which gave parents breathing space while 
they accessed counselling and tackled the issues they faced with their older son. Parents 
could refocus, the situation deescalated and parents feel much better equipped to handle 
the challenges of day to day lifewhich continue due to their oldest son’s complex needs. 

22 2 1 & 5 
years

8 months 
(Closed) 2 Direct

2 Days @ £378/ 
week
£108

Case was CiN out of county and referred by Refuge Worker. Support was needed for children 
to stay with a host family whilst mother had hospital treatment.
Mum did not have any support as she had fled from domestic abuse and was living in a 
refuge. The two children aged 2 and 6 were hosted during the day and overnight so Mum 
could access hospital treatment – had we not provided this support social care would have 
had to accommodate the children. Whilst Mum was in the refuge and awaiting housing we 
offered emotional support and advice regarding local services and things she could access 
and liaised with housing and school transport team regarding the progress of getting the 
house ready for the family. When they moved, our RF’s were able to support with household 
items, white goods and furniture so the family had what they needed in their new home, 5 
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volunteers supported practically with the move. Two FF’s then offered emotional support 
when settling into the local area, advice around nursery settings and local clubs and groups, 
support and advice around work and training opportunities. The case now has no social care 
involvement and the family are settled in their new home and area.

23 3 3, 7 & 9 
years

1 month 
(Closed) 27 Direct

27 Days @ £378/ 
week

£1,458

Case was referred by a social worker. Family were evicted due to massive rent arrears, of 
over 20K on various properties. The family are Polish so were not entitled to public resource 
or funding as they do not have the correct documentation. They were homeless and had no 
appropriate accommodation to stay in and had 3 children aged 4, 8 and 10. A HF 
accommodated all 3 children for 9 consecutive nights, giving the children a settled home 
environment, maintained their schooling and motivated parents to arrange alternative 
accommodation and work. The children would have needed to be accommodated by the 
local authority in this instance so this was a direct diversion from care.

24 3 1, 2 & 13 
years

6 months 
(Open) 0 Indirect

3 x 6 months @ 
£378/ week

£27,216

3 x 7 months (to 
end 17/18) @ 
£378/ week

£31,752

Case was referred by EHSW. Single Mum of 3 girls aged 1, 2 and 13 had been struggling with 
her mental health and had been admitted to a psychiatric unit. During this time her Mum 
and sister helped care for her 3 children maintaining their routines as much as possible in the 
family home. This was challenging during holiday times due to them needing to maintain 
employment and having already taken as much leave as possible. 6 volunteers supported 
with day time hosting of the 13-year-old and her 12-year-old cousin 2 or 3 times a week 
during the Easter holidays, half term breaks and summer holidays. The two younger children 
could access respite at a local nursery. During support Mum, has continued to struggle with 
her mental health and was readmitted to hospital a second time. The support from Safe 
Families has enabled Grandma and Aunt to continue the care of the children, while Mum is 
accessing appropriate support for her mental health. There are concerns Mum may need 
long term support and struggle with the care of the children and the respite has allowed 
Grandma to consider earlier retirement so she can provide increased support for the family. 
Had this arrangement broken down the case most certainly would have escalated.

25 1 1 year 1 week 
(Closed) 2 Direct

2 Days @ £378/ 
week

£108

This case was referred by a social worker. Mum was in mental health crisis and single parent 
of an 11-month-old. She was not known to children services but struggling with her MH. It 
was felt a period of hosting from a HF would give Mum some rest and allow social services 
time to find relevant MH support. Two nights of hosting were completed as Mum felt his 
would be beneficial instead of social care accommodation. However Mum attempted suicide 
and overdosed so was admitted for treatment, due to the uncertainty over the length of her 
recovery and some concerns raised regarding her ability to meet her son’s needs he was 
placed in LAC longer term and is awaiting adoption.
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